
ARINDAM SARKAR
FULL-STACK MERN & AI DEVELOPER

PRODUCT BROCHURE / 2026

SHIP
PROJECTS
ON TIME. AI INSIDE

// AI PROJECT MANAGEMENT SYSTEM

Plan, assign, track and deliver every project in one workspace.
AI turns briefs into task plans, meetings into action items and
progress into status reports, automatically.

app.yourstudio.com / projects / website-redesign

WEBSITE REDESIGN
CLIENT: BLUEWAVE  ·  DUE 30 NOV  ·  64% DONE

BOARD LIST TIMELINE CALENDAR

TO DO 04

CONTENT

Write homepage copy

28 OCT AS

DEV

Set up analytics

02 NOV RK

IN PROGRESS 03

DESIGN

Design product pages

26 OCT PD

DEV

Build CMS templates

29 OCT RK

REVIEW 02

DESIGN

Homepage hero v2

TODAY PD

DEV

Contact form API

25 OCT SM

DONE 09

UX

Sitemap & wireframes

18 OCT AS

DESIGN

Brand style guide

15 OCT PD

AI generated 14 tasks
FROM CLIENT BRIEF · 6 SEC

PLAN ASSIGN TRACK REPORT DELIVER



[02] THE PROBLEM AI PROJECT MANAGEMENT // ARINDAM SARKAR

PROJECTS DON'T FAIL
ON DAY ONE.
They slip a little every day: a missed update here, an overloaded designer
there, a client approval stuck in someone's inbox. By the time anyone
notices, the deadline is gone.

01 Updates live in chats & spreadsheets
Nobody has one version of the truth.

02 Status meetings eat the week
Hours spent asking 'where are we?'

03 Some people overloaded, others idle
Work is assigned by gut feeling.

04 Client approvals go missing
Feedback is buried in email threads.

05 Billing is guesswork
Hours and budgets are tracked too late.

tracker_FINAL_v7.
xlsx

#REF!

#project-team

CLIENT
Any update on the homepage?
PM
Checking with design...
CLIENT
It's been 3 days.
DEV
Which version is final??

INBOX (248)

RE: RE: RE: FW: Timeline

RE: Approval needed!!

FW: Updated estimate v3

?!

ONE WORKSPACE.
ZERO CHASING.

Tasks, timelines, files, time, approvals and reports in one place,
with AI keeping everyone updated.
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[03] THE WORKSPACE AI PROJECT MANAGEMENT // ARINDAM SARKAR

EVERY TASK. EVERY VIEW.
Switch between board, list, timeline and calendar views of the same work. Everyone sees
what's next, who owns it and when it's due.

app.yourstudio.com / projects / website-redesign

WEBSITE REDESIGN
CLIENT: BLUEWAVE  ·  DUE 30 NOV  ·  64% DONE

BOARD LIST TIMELINE CALENDAR

TO DO 04

CONTENT

Write homepage copy

28 OCT AS

DEV

Set up analytics

02 NOV RK

SEO

Prepare SEO checklist

04 NOV AS

CONTENT

Blog post templates

06 NOV AS

IN PROGRESS 03

DESIGN

Design product pages

26 OCT PD

DEV

Build CMS templates

29 OCT RK

DEV

Booking enquiry form

31 OCT SM

DEV

Image optimisation

01 NOV RK

REVIEW 02

DESIGN

Homepage hero v2

TODAY PD

DEV

Contact form API

25 OCT SM

CONTENT

About page copy

27 OCT AS

DONE 09

UX

Sitemap & wireframes

18 OCT AS

DESIGN

Brand style guide

15 OCT PD

PM

Kickoff & discovery

10 OCT NG

DEV

Hosting setup

12 OCT RK

[01]

BOARD / LIST / TIMELINE

Kanban boards, lists, Gantt timelines
and calendars of the same tasks.

[02]

SUBTASKS & CHECKLISTS

Break work down with
dependencies, priorities and due
dates.

[03]

COMMENTS & @MENTIONS

Discuss on the task itself instead of
scattered chats.

[04]

FILES & VERSIONS

Attach designs and docs with version
history.

[05]

TEMPLATES

Reuse project templates for
recurring work.

[06]

NOTIFICATIONS

Email, in-app and WhatsApp alerts
for what matters.
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[04] PLANNING & RESOURCES AI PROJECT MANAGEMENT // ARINDAM SARKAR

SEE THE DEADLINE
BEFORE IT'S AT RISK.

timeline / website-redesign

W42 W43 W44 W45 W46 W47 W48

Discovery & research AS

Wireframes AS

Visual design PD

Frontend build RK

CMS & integrations SM

Content & SEO AS

QA & fixes PD

Launch 30 NOV

TODAY

team / workload

TEAM WORKLOAD
W43 W44 W45 W46

PD Priya D. 80% 115% 95% 60%

RK Rahul K. 100% 90% 70% 85%

AS Anita S. 55% 60% 90% 105%

SM Sam M. 40% 75% 65% 50%

NG Neel G. 90% 95% 120% 80%

< 70% AVAILABLE 70–100% HEALTHY > 100% OVERLOADED

// RESOURCE PLANNING

BALANCE THE TEAM
IN ONE GLANCE.
The workload view shows who is free and who is
overloaded each week, so you reassign work
before burnout or delays happen.

Dependencies & milestones

Drag to reschedule

Capacity per person

Leave & holidays
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[05] AI FEATURES AI PROJECT MANAGEMENT // ARINDAM SARKAR

AI TURNS A BRIEF
INTO A PLAN.
Paste a client brief or meeting notes. AI drafts the tasks, estimates and owners;
your project manager reviews, adjusts and publishes in a click.

INPUT / CLIENT BRIEF

We need a new website for
BlueWave Travels: 8 pages,
booking enquiry form, blog,
SEO setup and a launch before
30 Nov. Budget is fixed;
brand guide attached.

brief.pdf

AI

OUTPUT / DRAFT PLAN · 14 TASKS

Sitemap & wireframes 6h AS

Visual design: 8 pages 24h PD

Frontend build 32h RK

Booking enquiry form + API 10h SM

Blog & CMS setup 8h RK

SEO setup & checklist 6h AS

QA & launch 8h PD

REVIEW & PUBLISH

AI.01

MEETING NOTES TO TASKS
Upload or paste notes; action items
become assigned tasks.

AI.02

AUTO STATUS REPORTS
Weekly client-ready updates written
from real progress.

AI.03

DELAY RISK ALERTS
Flags tasks and projects likely to miss
their dates.

AI.04

SMART ASSIGNMENT
Suggests the right owner by skills and
current workload.

AI.05

ASK YOUR PROJECTS
“What's blocking the app launch?”
answered in seconds.

AI.06

SUMMARIES ON DEMAND
Long comment threads condensed
into key decisions.
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[06] TIME, CLIENTS & REPORTS AI PROJECT MANAGEMENT // ARINDAM SARKAR

BILL EVERY HOUR.
DELIGHT EVERY CLIENT.

time / this week

TIMESHEET TOTAL 38.5 H

MON TUE WED THU FRI

Website Redesign 3h 4h 2.5h 5h 3h

Mobile App 2h 1.5h 4h 1h 3h

Internal 1h 0.5h 1h 1h 1.5h

Client calls 1.5h 1h – 1h 0.5h

▶ START TIMER

client portal / approvals

AWAITING YOUR APPROVAL
HOMEPAGE HERO V2 · SHARED BY PRIYA

APPROVE REQUEST CHANGES

CL “Love it. Can the CTA be bigger?”

Timers and timesheets turn into invoices; clients review and approve work in their own portal.

reports / portfolio

PORTFOLIO HEALTH

18
ACTIVE PROJECTS

13
ON TRACK

4
AT RISK

1,240
BILLABLE HRS

BURNDOWN · SPRINT 7 BUDGET VS ACTUAL (₹ L)

WEB APP BRAND CRM

Website Redesign BLUEWAVE ON TRACK

Mobile App v2 FITPULSE AT RISK

ERP Rollout KARIM & SONS ON TRACK

TIME TRACKING

Timers, timesheets & billable
hours

CLIENT PORTAL

Share progress, files &
approvals

BUDGETS

Planned vs actual cost per
project

REPORTS

Export to Excel & PDF, or
schedule by email
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[07] BUILT FOR YOUR TEAM AI PROJECT MANAGEMENT // ARINDAM SARKAR

MADE FOR TEAMS
THAT DELIVER.

T.01

DIGITAL & CREATIVE AGENCIES

T.02

IT & SOFTWARE COMPANIES

T.03

CONSTRUCTION & INTERIORS

T.04

CONSULTING FIRMS

T.05

MARKETING TEAMS

T.06

EVENT MANAGEMENT

// INTEGRATIONS (ON REQUEST)

EMAIL & CALENDAR TEAM CHAT APPS GIT REPOSITORIES

CLOUD STORAGE ACCOUNTING / INVOICING

WHATSAPP ALERTS GOOGLE SHEETS SSO LOGIN

// SECURITY & CONTROL

Roles & permissions
Admins, managers, members and guests.

Client-safe sharing
Clients see only what you share.

Audit history
Every change logged with who & when.

Backups & SSL
Secure cloud hosting with daily backups.

// TECH STACK

FRONTEND

React.js · Next.js · Tailwind
BACKEND

Node.js · Express · Socket.io
DATA

MongoDB · MySQL · Redis

AI

LLM APIs · embeddings · guardrails
APPS

Web + responsive PWA
CLOUD

CI/CD · SSL · daily backups
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[08] GET STARTED AI PROJECT MANAGEMENT // ARINDAM SARKAR

FROM KICKOFF TO LIVE.
01

DISCOVERY

02

WORKFLOW SETUP

03

DATA IMPORT

04

AI CONFIG

05

TEAM TRAINING

06

GO LIVE

// CHOOSE YOUR PLAN

TEAM BUSINESS + AI

RECOMMENDED

Projects, tasks & boards

Timeline & calendar views

Time tracking & timesheets

Client portal & approvals

Workload & resource planning BASIC

AI planning & status reports

Delay risk alerts & smart assignment

Custom integrations & SSO

Multi-team / multi-company

PRICING BASED ON TEAM SIZE & MODULES. CLICK A PLAN FOR A QUOTE.

LET'S SHIP YOUR
NEXT PROJECT.
EMAIL arindamsarkar196@gmail.com

PHONE +91 82405 28750

WEB arindamad.github.io

STUDIO North Dumdum, Kolkata 700065
SCAN: PORTFOLIO

BOOK A FREE DEMO →
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